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(15) C. N. Parkinson, “Parkinson Law and other Studiesin Administration”, Boston: Houghton Mifflin 1957.
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The Relationship between Job Design and the Shape of
Organizationa Structure

ABDUL HAMID AHMED DIYAB

Associate Professor
Department of Business Administration
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King Abdul-Aziz University, Jeddah, Saudi Arabia

ABSTRACT. This research is an attempt to make a correlation between job design and the
shape of the organizational hierarchy. As a result of the method which is being adopted in
designing jobs, two major hierarchies may result: Tall organizational structures and Flat
organizational structures. Tall structures are those that can bc classified as having more
organizational levels and narrow span of control. These types of structures are suitable for
technical, Smple nature jobs. Flat structures are those which can be characterized as having
less organizational levels with wide span of control. These structures are suitable for
diversfied, more complex jobs. In addition to the effect of job design on organizational
hierarchy, many other factors have also been introduced. These include size, technology,
and organizationa culture, which are proved to have an effect on shaping the organizational
hierarchy.





